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                                                   Launching a pioneering analysis of the benefits of a     

localised economy in Lambeth


Rethinking our Local Economy workshop' 
for Lambeth change-makers.

This document has been created based on a workshop attended by the following people on 14 March 2013 at Lambeth Town Hall. 

· Derrick Anderson, Lambeth CEO

· Cllr Lorna Campbell, Cabinet Member for Communities and Equalities.

· Terry Gallagher, Deputy CEO of Lambeth Living

· Stuart Barber, Lambeth Green Skills Partnership

· Vanessa Rogers, Lambeth Planning and Regeneration

· Sue Sheehan, Lambeth Green Community Champion officer, Coop Council officer

· Gail Rowe, Lambeth Council Enterprise Officer.

· Suzanne Cullum, Director of Curriculum Development and the Vauxhall site, Lambeth College

· Clifford Dennis, Renewable Technology course director, Lambeth College.

· Devon Thomas, Lambeth Enterprise, Brixton BID

· Juneary Raymond, Lambeth Enterprise

· Tori Sherwin, Myatt's Field project

· Giles Gibson, Herne Hill Forum, Lambeth Coop Council officer

· Chris Law, Development Director, VauxhallOne BID

· Sophie Skewes, Marketing and Events, VauxhallOne.

· Ian Janes, Waterloo Quarter BID

· Jean Kerrigan, Lambeth Sustainability Forum, Brixton Windmill, Lambeth Tenants Forum

· Afsheen Rashid, Lambeth Community Energy Officer, Brixton Energy

· Agamemnon Otero, Brixton Energy/Repowering South London

· Hugo Schonbeck, Hyde Farm CAN, Brixton Energy

· Susan Steed, Brixton Pound, new economics foundation

· Jamey Fisher, Brixton Pound, Lambeth Community Currencies in Action project.

· Andrew Harris, Eco People, (finance)

· John Medway, Kennington Sustainability Study Group

· Rebecca Saville, Transition Town Brixton and Kennington Sustainability Study Group.

The workshop was convened by Transition Town Brixton and facilitated by Duncan Law, coordinator of this project. He introduced the aims of the project: to harness the genius of the community…

· in supporting and informing 2 economic evaluations of the benefits of a relocalised 'transition economy' focussing on the Food and Energy (retrofit of energy conservation measures and renewable generation)

· creating a 'new local economy strategy' and signing up to and resourcing a 3 year plan to begin to make it happen. Here is the agenda.
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We began with a 'go-round' of the group where everyone gave their name, role and an overarching 'outcome' they would like to see out of an improved local economy. The desired outcomes were plotted here: (orange is the additional outcomes from participants)
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Participants 'Desired high-level outcomes from an improved local economy in Lambeth'

· To Make Life Better

· More, better, local work, at all levels

· More diverse committed local enterprises

· More REAL NEEDS met,

· in neighbourhoods – 'Lifelong Neighbourhoods'

· pensions that guarantee supply of local needs – eg actual food, warmth, care

· emergency needs are met in the short term.

· More resilience

· More money circulating in Lambeth

· more local investment and re-investment – a virtuous circle

· more steady local footfall

· More training

· All, including young and old are skilled for meeting needs.

· Learning, innovation and future appropriateness.

· More interconnection and integration

· more belonging

· less churn

· less deprivation

· less exclusion, crime

· More collaboration

· people have real voice and influence. Are really engaged.

· Improved built environment

· Improving buildings – liveability 

· local area – public realm 

· transport – integrated affordable

· Shorter supply chains

· locally grown food sold in the market

· improved food

· an ACTION PLAN that

· fits with local Masterplans, the Local Plan.

· Becomes Lambeth policy across all departments.

· Uses the purchasing power of the council.

· Brings real local benefit.

· less WASTE

(this is not an exhaustive list)

This document is still a draft. It will be used initially to inform the Transition Economy Evaluation work in Lambeth, and other local activities relating to building this new kind of local economy. For more information on the wider project please see “Lambeth Transition Economy Plan - Project Summary.doc”. 

OUR ASSUMPTIONS 

…are based on the Transition Network’s assumptions: 

a) Life with much less energy (at much higher prices) is inevitable and imminent, and it is better to plan for it than be taken by surprise. 

b) We have lost much of the resilience that would allow us to cope with the shocks that will accompany the decline in oil availability, and rising energy and resource prices. 

c) If we experience a crisis, or more challenging conditions, the least powerful, most vulnerable and 

disadvantaged groups will be disproportionately affected unless we take action to prevent this. 

d) Reducing levels of inequality will help improve society’s well-being overall. 

e) We have to act together and we have to act now. 

f) By unleashing the collective genius of the communities of Lambeth, we can design ways of living that are more fulfilling, more connected and that recognise the biological limits of our planet. 

These assumptions set the context for our work to build a new type of local sustainable, resilient economy. 

LOCAL ECONOMIC FACTS:

Peter Boyce of City Farmers gave a short presentation with maps on local economics and the possibilities and benefits of localisation focussing on Food and Energy. (See Appendix 3 for maps)

We are actually a high income borough. 62% work in professional services. But only 28% of workforce work within the borough. So a big flow in of wages but a correspondingly big out-flow of skills and knowledge. But indices of deprivation tell a contrasting story. There is a large proportion of people struggling on low incomes/benefits. Inequality is therefore very high. More equal societies function better on every index. If more of the money that come in stayed then we'd have a more thriving local economy.

Energy: in Lambeth we spend about £65m on gas for heat. Average SAP rating (energy efficiency of buildings) is poor – worst in owner occupied properties. 58% of our housing is solid walled hard to heat and 25% of properties in Lambeth do not yet have loft insulation. Energy Savings Trust estimate average savings are 18% for wall insulation and 12 % for roof saving an average of about £125 for both per household. Result £20m savings across the borough. Cost – to be quantified but big.

We spend about £68m on electricity. Only about 0.5% is locally generated with 252 domestic and 2 community owned solar pv installations. There are over 300 roofs large enough to take at least a 50KWp array.

Food:

We spend about £500,000,000 per year on food in the borough. 75% of that is spent in the 28  supermarkets in the borough. That is ~ £337m disappearing from the borough every year. And a huge potential market for anyone that can produce or process foodstuffs locally. London is a green city, 49% of it being open space. Including back gardens there is 700 ha of land in Lambeth. 6% of the back gardens in Lambeth would supply all the lettuce leaf Lambeth consumes every year!

Lambeth has just commissioned a report on economic opportunities in the borough from Litchfields, a retail consultancy, which says that there is plenty of opportunity for expansion of the supermarket sector in the borough 
LOCAL ECONOMIC FLOWS:

Duncan opened this workshop with a diagram of the local economy as a leaky bucket into which flows money and resources which then escape from the area taking economic benefit to other areas and raining all  over the purpose of having an economy.

PURPOSE 

“The purpose of our local economy is maximise the happiness and wellbeing of our entire community – to create an abundance of opportunity to satisfy our needs, and use and distribute resources fairly – in a way that respects natural limits.” 

(Participants were invited to modify or improve this statement now or later – but no-one in the workshop dissented from it.)
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In 3 small groups participants then spent about 10 minutes exploring how money and resources flow into the borough, followed by 15 minutes exploring how it leaks out. Here are the notes from the 3 groups.

[image: image6.jpg]


[image: image7.jpg]



[image: image8.jpg]REconomy Project




Groups then gave feedback:

Money in:

· Wages

· Benefits

· Land values, house prices

· Workers from outside 'lunch-time spend'

· Housing rentals (private and council)

· European Funding

· Grant funding

· Regeneration

· International and national businesses based locally

· Local businesses.

· Creative/arts (South Bank, music venues)

· Night-time economy

· Banks

· Visitors and Tourism/Entertainment/restaurants

· Migration to borough

· Council incomes 

· Central Government - 

· Pensions

· Education

· Statutory bodies – hospitals, prisons

· Charities

· Network Rail

· GLA

· Transport for London

· Developers Section 106 monies

· Black Market

Money out:

· Goods imported

· manufacturers

· transport

· Food spend

· Clothing spend

· Supermarkets and other non-local businesses.

· Transport

· LB Lambeth contractors – often using multinational companies.

· LB Lambeth workers from outside borough

· Procurement – NHS and LBL using non-local services.

· Consultancy

· Construction costs

· Regeneration, infrastructure spend

· Insurance

· Energy and Utilities

· Petrol and Fuels

· Investment, savings and banks

· Mortgage costs

· National Taxation and NI

· Employment costs

· Rents to external landlords

· Entertainment and restaurants

· Holidays

· Food waste

· Waste

· Payday loans interest.

· Loss of local talent – priced out of living/working locally.

· Relatives abroad

· Betting Shops

· Drugs

After feedback we took a 15 minute break.

PLUGGING THE LEAKS.

Duncan introduced the concept of the Local Multiplier Effect which can quantify the added value to local people of money that circulates locally against money that disappears from the local economy by being spent with a chain or corporation.

If you spend £10 in a chain supermarket about 90% escapes immediately down long supply chains,  to shareholders, corporate headquarters, HR departments etc etc. If you spend that £10 in a local business only about 60-80% of that money leaves the area mostly down the supply chain. That business will almost certainly employ more people per unit of turnover and they are more likely to be local people who will spend more of their resulting income locally. It will use local services, lawyer, accountant, building services, transport. It will run a less 'just in time' supply methodology so more stock will be held, creating resilience. It is more likely to pay more tax per unit of turn-over than the corporates who can employ tax avoidance advisors.

The local spend produces between 200% and 400% more local benefit than the escapee spend!

(See nef press release on 400% benefit identified for local authority spend. Appendix 1)

Duncan presented 5 short case studies of local business who have chosen a strong local focus and are beginning to 'circulate locally'. See Appendix 2.

The 3 groups reconvened to explore how the Leaky Bucket could best be plugged. These ideas will be explored in our two Economic Evalution Reports.

Big leaks identified were Food, Waste, Outsourcing on big, long contracts

Looking at big food contracts eg Schools and Hospitals 

· Break up big contracts into smaller sections so that local players get a chance.

· Land use was identified as being a root cause. It is sold to the highest bidder who at the moment is the housing developer so land passes out of local control and diverse uses are less possible. Employment space is reducing all the time in Lambeth. Enterprise is more and more pushed out of the centres.....

· Need for local capital and local credit. (Streatham thinking about a local bank) Community pledges? Rebecca??

· We need financial models to enable local investment and investment in the right sort of thing. There was much talk of the Green Deal which isn't working because finance costs are too high (@ 7% interest) for the perceived returns. Can 'economies of local scale' and other benefits make local investment preferable by local people?

· Fair finance.

· 'Institute of insulators' – supporting the creation of a profession of insulators with knowledge base, storage, skills training etc. Suggested for EU funding. But it needs a financial model or there will be no customers. Perhaps a scheme to incentivise property owners to invest now in the future liveability (and value) of their properties. Incentivise people to be interested in 'future value' esp Estate Agents to take more notice of Energy Performance Certificates EPCs and future running costs of buildings. Get mortage lenders to finance as a way of protecting value of old, hard-to-heat buildings. (Carbon Disclosure Projects involved?)

· Hierarchy of interventions – most money/energy savings first. Need local expertise. TTB Community Draught Busters. Parity Projects house energy survey.

· Do research on an area, survey people asking what is stopping you making your building more energy efficient. 

· Do cost benefit analysis with realistic curves of rising costs of materials and energy built into payback thinking.

· and looking at projected future costs against current costs and future benefits against.... ??

· ReIY – re-used building materials to help people insulate and save energy.

· Change ownership of energy. Structure it so that people co-own the generation and it gets more expensive the more you use.

· Knowledge enables change – example of Redbridge council who allowed their supplied chains to be examined by a groups of 'hackers' who found only 10% actually benefited local people and much of the council spend went across Europe and the world.

· It should be possible to produce a report that identifies the no-brainers, low hanging fruit and long term projects for localisation and the local benefit of localising them. (This is part of our intention – a prioritised action plan.)

· Linking local skills with employers – skills directory. Local business directory with needs and assets (inc waste streams.)

· An accreditations system for businesses that are genuinely going local and green.

· More food growing – on estate growing scale.

· Perhaps more scope for Food processing industries.

· Food waste recycling – 

· taking dumped food from markets and cooking it for sale and to supply

· collecting food/waste for composting, anaerobic digestion,

CHARACTERISTICS

The desired characteristics of our new local economy are that it: 

1. Is in control of the provision of our basic needs (food, energy, homes, jobs) 

2. Provides an acceptable level of material comfort, safety and quality of life for all 

3. Respects the local and global environment, and resource limits 

4. Provides work that is fairly paid and rewarding, and that is accessible by all 

5. Prices goods and services in a way that includes environmental and social costs 

6. Rewards ingenuity, thrift, and inventiveness 

7. Supplies sufficient excess to fund common goods and services 

8. Strengthens social cohesion 

9. Builds on the strengths and advantages of our particular place, people and culture 

10. Is fully supported by the local community 

11. Protects the inheritance of future generations 

12. Measures its performance and impacts against this list, and is accountable to the local community 

The growth we want to see is growth in happiness and wellbeing, within the constraints of the above. 

Economic growth is welcome in this context, but is not the primary objective as evidence provided in studies such as The Spirit Level suggests that constant growth does not specifically lead to improvements in well-being. Localisation of the economy should prioritise equality over growth. It should also be recognised that much of the growth in national economies of the 20/21st century has been based on the exploitation of both human and mineral resources of other nations. As the cost of energy increases, this growth will become impossible. The effects of the banking crisis in western economies demonstrates the dangers of growth based on economic trickery as opposed to provision of the needs of a nation.  
ENABLERS

At the outset in conjunction with the 'Benefits/outcomes from an improved local economy' (see p 1) we looked at the enablers we need to put in place to deliver this new economy: 
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The 'output' from this 'Rethinking of our local economy' process will be a New Local Economy Strategy in the form of a prioritised 3 year plan. We hope that the benefits from following this path will be sufficiently obvious for stakeholders, policy makers, local investors to sign up and commit to making this happen, seeding a growing culture that supports appropriate localisation. This will be an iterative process with monitoring and improvement creating a virtuous circle (see diagram) of re-investment, new interconnections and success.

• NEW LOCAL ECONOMIC STRATEGY: An economic development strategy that considers anew all of the opportunities offered by our place, as well as the vulnerabilities – our natural assets, our people, our history and our potential. Local needs can also be seen as potential local markets. This explores new sectors as well as existing ones, and will consider how proactive ‘clustering’ may be an effective way of supporting these sectors in some cases - for instance to turn a waste stream from one industry into a resource for a neighbouring one. It also includes consideration of sustainable energy sources. It should recognise the role of the Coop-council in procuring services locally, providing the support for new enterprises to grow within the borough.
• WIDER TRADE: An understanding of how this new economy will interact and trade with other local, regional, national and global economies. Clarity that we are only looking to localise what is 

appropriate . We must also recognise that the boundaries of Lambeth are artificial with several natural local clusters being in more than one borough. 
And look at what local means in our metropolitan situation. It is not 'bio-regional' so much as 'transport-regional'. What areas does the railway network link us with in useful ways? What is the hinterland we link to down the A23, A3 etc. Covent Garden Market already brings in huge amounts of fruit, veg and flowers. The farmers' market brings in food from a 100mile radius. Could they bring in more and sell on to local suppliers for sale during the week?

• SUPPORT AND ADVICE: Systems and services that support the growth and operation of a microeconomy, including encouragement and support for new entrepreneurs as well as existing businesses. This includes support for all types of enterprise, social enterprise, community owned, private for profits etc. It includes advice and help for each enterprise to meet as many of the aspirational* qualities as possible, and offers more support for those that best meet these. 

• EMPLOYMENT SPACE PLANNING: A planning strategy and system that provides affordable, flexible work premises and land appropriate to our micro-economy and target sectors. This includes 

incubation space for start-ups. 

• ACCESS TO FINANCE: Access to a range of financing sources including things like Lambeth Community bonds, microfinance providers, social investors, angel investors etc., as well as commercial banks. Enable the local community to invest in its local economy. 

• SKILLS AND TRAINING: Much closer integration of the education providers (schools and colleges) with the economic strategy, actively looking for involvement of young people, apprenticeships etc. 

• INNOVATION: A culture of systematic innovation. Maximising opportunities to generate new ideas, new ways of working. An active shift towards embedding in our economy the latest thinking around closed loop systems (circular economy, cradle-to-cradle design, waste products used as input elsewhere, toxic parts phased out, inspired by nature) and thinking around pricing of eco-system services and carbon pricing – i.e. true pricing that reflects all the costs, not just the economic ones. 

• CULTURE OF RE-INVESTMENT in the local economy (including by enterprises with profit) – a sense of local business being in service to community through funding, skills, times etc. This includes a culture of mentoring and passing-on skills, expertise and learnings to the next generation. 

• COMMUNITY SUPPORT: A strategy by which the local community feel they want to get behind this new local economy, and play a part in delivering it and supporting it. This includes the residents, businesses and other organisations within this system today. 

• COLLABORATION: A culture of collaboration and co-operation between the enterprises, even if in the same sector, where by working together they are stronger. Building on Lambeth Coop Council, a culture of cross-disciplinary cooperation, solving many problems at the same time – eg. horticultural therapy, helping to grow local food, providing livelihoods..

• MONITORING: A system that we can use to measure and evaluate our success in achieving our 

purpose. Together, we will look at how to achieve these things as part of the Rethinking Lambeth's Economy work over the next few months. This aims to produce the first item on this list - a new kind of a strategic plan that would include the above items, along with clearly defined responsibilities for funding and delivery of each. 

*‘Aspirational qualities’ are potentially as defined in the ‘What’s a Transition Enterprise’ document.
Tools and Ways Forward
Participants were encouraged to keep inputting and to add to the research questions.

Please email

Duncan Law (Transition Town Brixton, coordinator) dl@duncanlaw.co.uk
Peter Boyce (City Farmers, researcher, writer) pete@city-farmers.co.uk
We asked, 'who's not here who should be?' noting that we hadn't succeeded in getting enough people from Lambeth's independent business community there. If you wish to suggest a local strategic thinker to come on board contact above.

The reports will be written on googledocs which will be open for comment. 

Food report:


http://tinyurl.com/TTBfoodreport
Energy and retrofit report:
http://tinyurl.com/TTBenergyreport

They are in early draft, information dumping stage at present so they are not yet 'open' for comment but will be soon. We will invite all participants once they are. If you have ideas please contact above.

There will be a webpage on the TTB website where news and links will be posted. 

We asked for volunteers for a High Level Support Group to help keep this work visible and prioritised in places that can help make it a reality.

14

