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Project work specification

Brief for REconomy learning work package 

Suggested modules - possible topics (all open to change based on trainer’s input):

Module 1 Getting started
· Course orientation & introductions

· High level overview of typical funding process and timings
· How is your group constituted? The impact of your org. structure on access to funding.
· Support & approval – getting the rest of your group behind  your project
· ACTIVITY participants clarify the aims and objectives of their project, and discuss these with other parts of their group (along with possible need for constitution). 

Module 2 Define your project

· Review progress with activity, address issues and questions. 

· Use of the Project Summary template – what sections are typically included – aims, objectives, context, activities, outputs, outcomes/benefits, timeline, budget, skills, partners etc. 
· ACTIVITY participants complete their own project summary document  
Module 3 Find potential funders

· Review progress with activity, address issues and questions. 

· How to identify potential funders – where to look at local, regional & national levels, Lottery funds etc. Input from national mentors needed here?
· Tips and tricks 

· ACTIVITY participants identify at least 2 possible funders
Module 4 Create your bid(s)
· Review progress with activity, address issues and questions. 

· How to write a good bid

· Examples of good and bad practice, tips and tricks

· ACTIVITY participants create their draft funding bid
Module 5 Submit your bids

· Review progress with activity, address issues and questions. 
· How to find the skills you need (assuming you get the funding and/or as volunteers) 

· ACTIVITY participants submit their funding bid
Module 6 Review and next steps

· Review progress with activity, address issues and questions. 
· Review of course – what worked well and what needs to be changed?

· Next steps for this training group – desire to stay in contact for mutual support?

· ACTIVITY completion of bid as needed
We will also need to reference other TN support resources for setting up groups, dealing with conflict etc.
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