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Workhop guide 
Visioning your new local economy 

plan for 4 hour workshop
There are two options for how to run this workshop. Option A involves people drawing and sharing their visions as a way to encourage conversation. Option B is more about having themed discussions in small groups. 
	1. Introduction, Motivations & Expectations
	
	40 mins

	Why we are here, outline purpose & desired outcomes of session (e.g. written description of agreed vision on 1 side A4)
	Facilitator
	5 mins

	Paired listening on question of ‘why is it important to create a vision of our local economy?’
	In pairs
	10 mins

	Go round whole group, each person introduces themselves by saying: name, where from, and one thing they spoke about re importance (facilitator/scribe takes notes on flipchart)
	All
	15 mins

	Facilitator says a bit about expectations – what we can expect to achieve with this process (people explore visions, identify what is shared & what is different), what we cannot achieve (everybody agreeing about everything, and created a perfected vision statement). Describes the process of workshop.

 
	Facilitator
	10 mins

	2A. Exploring & Sharing Visions – option A
	
	1 hr 35

	Set up guided visioning exercise, and read script (see visioning guide and script below)
	Facilitator
	15 mins

	In pairs or groups of 3 or 4, people talk about their visions
	Small groups
	15 mins

	Participants draw or write down features of their visions on post-it notes
	Individual
	20 mins

	Cluster similar themes together on the wall
	All
	25 mins

	Identify similarities and differences between individual ideas. Discuss importance and implications of having these similarities and  differences going forward

	All
	20 mins

	2B. Exploring & Sharing Visions – option B
	
	1 hr 35

	Set up guided visioning exercise, and read script (see below)
	Facilitator
	15 mins

	In pairs or groups of 3 or 4, people talk about their visions
	Small groups
	10 mins

	World Café activity - tables of 4-6 people with a host who stays at the table as the others move around the tables. Each table has a specific topic. For example:

· Sector-based tables on: food, energy, housing, transport etc.; or
· Infrastructure-based tables on things like skills & training, land and work space, support for businesses, means of exchange etc.
Focus conversation around the question ‘what is our vision of what this area would be like?’

People write down their thoughts on a sheet on the table.

Have x3 rounds of 15 mins each. Can end with people coming back to their original table to discuss what they learnt on their journey to the other tables. 
	Small groups with host at each table
	5 mins set up

45 mins on tables



	Reflections on experience. Identify similarities & differences in ideas, and discuss importance Discuss importance and implications of having these similarities & differences going forward
	Whole group
	20 mins

	BREAK
	
	15 mins

	3. Writing the Vision
	
	1 hr

	Split into small groups, each taking one part of framework (option A) or topic (Option B) to write-up as short statement
	Small groups
	20 mins

	Read statements to rest of group
	All
	10 mins

	Discussion, re-formulation, final draft of statements
	All or small groups
	30 mins

	4. Next Steps
	
	30 mins

	Discuss/decide how outcomes of session will be used by participants
	
	10 mins

	Decide how vision statement will be finalised: when, by whom etc
	
	10 mins

	Arrange next steps for developing action plan for moving forward (e.g. date of next meeting, how it will work, who will attend)
	
	5 mins

	Evaluation of workshop
	
	5 mins


Script for REconomy visioning activity – a guided visualisation into a NEW local economy

1 introduction & Setting up- 5 mins

Here are some things to say that are helpful in setting up the activity. Since not everyone may be totally familiar or comfortable with this way of working, it’s important to be clear about the purpose, expectations and create as much safety and permission as possible. These things can help with that and very often how this activity is set up has a big impact on how much people get from it:
Purpose

· The purpose of doing visioning work is to imagine positive pictures or a vision of the future that we would like to see

· And then use that as a foundation and motivation for further action

· And also for inspiring others to get involved

Methods of Visioning

· There are many different methods of visioning

· Traditional methods tend to be predictive- they try and predict what the future will be like and plan for how to get there

· This method is different- it is aspirational. We don’t try to predict the future, instead we imagine what we would like it to be like

· This uses different parts of our brain and calls forth different parts of ourselves

Comfort Levels

· Some people may find this a little unusual or uncomfortable. If so, we encourage you to stretch yourselves into it

· Talk about learning zones: comfort zone where we just deal with what is familiar and stay comfortable; learning zone where we come across new information or experiences and feel stretched; panic zone where it’s too unfamiliar, we are too far out of our comfort zones and we start to panic and close down. Encourage people to be aware of which zone they are in and try to be in the learning zone but not go into the panic zone- it can be useful to draw these as 3 concentric circles on a flipchart

· These are extra-ordinary times and call us to stretch ourselves and really give ourselves to this work

Diversity

· This method does not always not work for everyone and may or may not work for you; it depends on your particular learning style and preferences, but many people have got a lot from doing this type of activity

· Some people may see images or like a movie, others may not get images but may feel sensations, hear sounds, smell things or have different things happen

· There is no right or wrong experience to have in this, there is no way to fail or succeed at it. Some people find that even though they don’t experience much profound during the activity, they still may find insights afterwards, so just accept and go with whatever happens for you, even if you feel like nothing is happening!

Reason for Choosing this Method

· Common responses to thinking about the future are feelings of doom and gloom, fear, apathy

· Brain research shows that when we feel these things, our abilities to be creative and collaborative are reduced and our perspective contracts to be just concerned about our own survival

· But rather, these times call for an expanded view where we can care for the whole, which requires a lot of creativity and collaboration

· So if the context creates fear, then we need to find ways to create different emotional states, in ourselves & others

· That’s why we have chosen this method to create positive visions which reach different parts of ourselves, not just our rational left brains but also our more aspirational right brains which enable us to engage more fully in this process

· So this can be a source of inspiration for both ourselves and other people

· At first your group will be the ones holding the vision and helping to widen this into your Transition Initiative. Ultimately you want the vision shared and owned by as many people as possible - the more people holding something positive the better. So it’s important to have your own vision of a transitioned local economy and hold that strongly.

2 activity- A visit to a post-Transition local economy, 10-15 mins

Here’s a suggested script to read out. It’s good to read it slowly with lots of pauses to allow people time to imagine. The most common mistake with this is for people to read it too fast. It should take about 10-15 minutes to read through the whole thing. If you can, practice reading it out before you do it with the group and time yourself to see how long it takes so you can see how often to pause and where is best to do it. 
“Get comfortable in your seat, close your eyes, you may want to have your feet flat on the floor.

Just let your attention come into this present moment, being aware of the sounds in the room, and following the rhythm of your breath, coming and going. 

And now just imagine that you go to sleep tonight in your bed... wherever your home is. 

And while you are sleeping a miracle happens… you float up out of your body, far up above the earth into a place that is beyond space and time. You see before you an infinite number of potential future pathways unfolding before you. Some are good and wonderful, others are awful and terrifying. You choose one that you like, a future that you would love to live in, and move forwards along that pathway. You are transported forwards in time to a day when the transition has more or less happened, the changes that are needed for a sustainable presence on the planet have happened, and when you wake up you will find yourself in this different world. Imagine that you go forward in time staying the same age that you are now, as a visitor to the future. 

So let the day begin, you start to wake up and notice what is around you. Staying out of your thinking mind as much as possible just let images and sensations arise that might belong to this future world. What is the first thing that tells you that you are waking in a different world to the one you went to sleep in? ……… Perhaps the light in the room……. The sounds, or quiet?......... The air is somehow different?

And you start to get up and get ready for the day – a day where you will go out and find out how things work in this future world.

So first, if your home is cold, you do what you need to do to warm up. You may make it warmer: how is your home heated, where does the fuel or energy come from to make it warm?

Then find something to eat. Again just letting images arise without thinking, find a place where there is food and get something for breakfast. Are others around? What kind of food do you eat and drink? Does it taste different? ………What smells are around? As you eat, you think about where this food has come from; how was this food grown, what journey has it been on to arrive in front of you ready to eat? How has it been stored or preserved?

Where are you eating? If you’re inside, what is the building like? 

And now you are going to go out, to do your day’s activities. Just letting images or sensations arise for this. What is it like to step outside? How is it different to where you are living now? Perhaps it is mainly the same, but something is different about the air? The sounds? 

If you go to work then how do you travel there? What do you see on the way? Maybe you drop some children somewhere for education, what is the place like where they are educated? What do you do for your work and how long do you work for?

If you are not going to work what are you doing? Perhaps caring for children or a relative? Or doing something to meet your needs or help others, but which isn’t called work? What is it you do, where do you go?

After this you return home to do some chores- one of your saucepans is broken. What do you do with it? Throw it away, put it in the recycling, take it to be fixed? If so, where do you take it, who fixes it, how do you pay them or compensate them for their time?

One of your relatives is unwell and you need to take them for some treatment. Where do you take them, who do you take them to see and what sort of treatment do they get? 

As you go there, you go through the centre of the place where you live. What shops are there? Are there things other than shops there? If so, what are they and what are people doing in them? How does trade and exchange happen in these places? 

On your way, you meet someone and imagine a conversation with them, maybe you ask them about what they’re doing. ….. What do you notice about that person, how do they seem in their body? ………… The expression on their face?    ………… What is the quality of connection that you have with them? How can you tell that this is a future conversation and not from today?

Just let time pass in this future world, so you are nearing the end of the day. And even in this world there are still meetings to go to. So imagine yourself going to some kind of meeting –a decision is needed, something to resolve, perhaps a community celebration or spiritual gathering. Just let something arise. And then notice how you feel to be going to this event. 

And see how it is to be there, with a group of people. Arriving, getting down to the event itself. …….  How do people talk with each other? ………….. Is it different to meetings you go to today? 

So just let time move forward again and now you are going home. Your journey to the future is coming to an end. …….   At some point on your way back to your home, stop and notice what is around you. Have a look at the landscape, at the natural world in this place……….. How is it to notice the sky, the living environment? Is there anything here that feels new or surprising?

When you return home you take a moment to reflect where things come from. You look around you at the things in your home, where have they come from? Feeling the clothes on your skin, how was the fabric produced, created and transported to you? The energy you have used in the day, how has it been generated? How are the basic needs of your community met? How do energy and resources move through your community? How are decisions made about things which affect people in the community?

And your day in this future place is ending, you are going to sleep again. And in your sleep you drift back in time, knowing that you can visit this future place again any time that you wish.

So just let yourself come back to this time, (say today’s day and date), and this place (say name of place), returning fully into your body. And as you are ready just feeling your breathing, your weight on the chair, wiggle your fingers and toes, hearing the sounds in the room.. and slowly getting ready to be present and open your eyes. Thank you.”.
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